
Superintendent’s Update
Wednesday, March 3, 2021

As of today we have completed 99 learning days for the 2020-21 school year.  A number of schools have 100th
day celebrations planned for tomorrow.  Today the district completed its final full day professional development
day for teachers this year.  There were MANY quality presentations that I will share with the Committee once I
can collect all of them.

There has been an incredible flurry of information from Governor Baker and DESE Commissioner Jeff Riley
during the past week regarding the announcement of the return of students to school full time in person across
the state.

Here is what I KNOW:
● The Board of Education will consider a vote this Friday, 3/5/21 at a 2:00 PM meeting to determine

if the Board will rescind the approval of remote learning time as allowable time on learning.  The
meeting will be live-streamed here: https://livestream.com/accounts/22459134.

● HERE is a press release regarding the Governor’s announcement today that K-12 Educators, Child
Care Workers, and School Staff will be eligible for vaccinations beginning March 11

● About 400,000 educators and school personnel across Massachusetts will become eligible for
COVID-19 vaccines on March 11

● Educators may book appointments at all 170 sites currently open to eligible residents in Massachusetts
by visiting www.mass.gov/covidvaccinemap

● The COVID-19 Command Center will work to designate specific days at the seven mass vaccination
sites for educators to get their shots.  More details will be released soon.

● Massachusetts will only be receiving one shipment of 58,000 doses of the Johnson & Johnson vaccine
this month.  Additional orders of J & J vaccine will likely not be placed until the end of March.

● The supply of Pfizer and Moderna vaccines to MA is not projected to increase for the remainder of
March

Here is what I THINK:
● Given the current limited supply of COVID-19 coming to Massachusetts, it is predicted that it will take

more than a month for all More guidance from DESE will be forthcoming next week if BESE votes to
approve this measure

● I suspect DESE will require all K-5 students to return to in-person, 5 day/week, all day learning no later
than Monday, April 5

● I think middle school students will not be required to be in-person until after the K-5 students
● I doubt high school students will be required to be in-person until after middle school students
● If K-5 schools do not return to full in-person learning on April 5, there may be sanctions applied in those

instances (days may not count toward the 170 day requirement; Chapter 70 funds may be withheld, etc)
● This transition will likely require bargaining with Education Associations regarding the impact of this

change

As of today I can provide an update to our effort to bring all 1st graders back to in-person learning 4 days per
week beginning Monday, March 8.  We have added three new Gr. 1 teachers (a remote only district teacher with
a home base at Avery, one in-person teacher at Oakdale, and one in-person teacher at Avery).  Most materials
have arrived and the teachers are getting to know the students and coordinating their transitions for Monday.
We are still awaiting delivery of desks but hope to have them in the district by Friday.  Otherwise, we are ready
to go for all grade 1 students to return 4 days per week on Monday.

https://www.doe.mass.edu/bese/docs/fy2021/2021-03/
https://drive.google.com/file/d/1sT_63ffBQQ_DGGjPEspOnTB0GLQVwl5s/view?usp=sharing
https://livestream.com/accounts/22459134
https://www.mass.gov/news/baker-polito-administration-announces-k-12-educators-child-care-workers-and-k-12-school-staff
http://www.mass.gov/covidvaccinemap


DPS continues to roll out pooled COVID-19 PCR testing for all faculty, staff, and students in our schools.
Last week we piloted this at Gr. 1 & 5 at Greenlodge and DELTA.  We will expand that to all grades at
Greenlodge this week, and hope to include some other elementaries and ECEC in next few weeks, with DMS
and DHS to follow.  This is a massive logistical challenge, so stay tuned as we work to get this all up and
running.  You can click here to see the DPS webpage info on pooled testing in the district. I am also
enclosing a link to the Greenlodge presentation about pool testing that was shared with students this week. It
provides a great kid-centered point of view.  In addition, there are informational parent zoom meetings (last
night and tonight) for parents to learn more about this.

As a result of this week’s Employee Health & Safety Attestations, we have learned that 138 DPS employees
have already received their first dose of COVID-19 vaccine.  39 employees have already received BOTH doses.
A summary of the status on these indicators for DPS staff as of Monday, 3/3/21 is shown in the table below:

On Tuesday this week we conducted a “virtual” site visit of the Oakdale School in order to produce a video for
the next phase of the MSBA’s “senior study”.  I would like to thank Director of Facilities Denise Moroney and
Principal Kim Hermesch for their early-morning tour to provide video footage for the MSBA to observe. We
are using a professional videographer to provide a quality product, and this will be delivered to the MSBA on
Friday this week.

This afternoon I received an email calling for a meeting of all town department heads to discuss the FY22
Budget.  This meeting will be held at 10:00 AM tomorrow. Many of you may be aware that the Town Manager
will be presenting his FY22 Budget recommendations to the Board of Selectmen tomorrow night at 7:00 PM.

I am sure by now Committee members are aware of the Governor’s press conference yesterday where DESE
Commissioner Jeff Riley announced his intention to return all K-5 students to 5 days/week of in-person
learning sometime in April.  This announcement came as somewhat of a surprise as superintendents were not
given any advanced notice about this move.  I provided the most up to date information from DESE in the form
of a memo sent via email yesterday afternoon.  As I get more information, I will forward this along.

I am happy to answer any questions the Committee may have.

https://www.dedham.k12.ma.us/covid
https://www.dedham.k12.ma.us/covid
https://docs.google.com/presentation/d/1GK_yFqG0nKHqU3fJjajUCyE57CMD8gSb0VgZT7n0R8I/edit?ts=603fcd66#slide=id.gc04dee8d01_0_24
https://drive.google.com/file/d/10oiBiLaxjx7N7SasTPWLmPUtBrgig_Wh/view?usp=sharing
https://drive.google.com/file/d/10oiBiLaxjx7N7SasTPWLmPUtBrgig_Wh/view?usp=sharing

